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Case Study: Federal IT Systems Delivery & Governance
Client: Confidential Federal Agency

Industry: Federal Government / IT Systems Modernization

Engagement Type: Federal IT Systems Execution, Governance, and Compliance Oversight

Challenge

A federal agency required the delivery of a complex IT systems program under a multi-year
software contract. The engagement demanded translating detailed federal contract
requirements into technical specifications, coordinating with multiple vendors, and
ensuring all systems met FISMA, NIST RMF, and ISO security mandates. Program
governance, stakeholder alighment, and risk management were critical to meeting
contractual timelines and maintaining compliance throughout the system lifecycle.

Approach

- Led planning, execution, and delivery of IT systems in alignment with federal contract
requirements.

- Translated agency needs into detailed technical specifications, project plans, and
deliverables.

- Coordinated with external vendors to ensure accurate implementation and compliance
with security mandates.

- Established program governance structures, including decision-making protocols and
quality assurance processes.

- Implemented risk management frameworks to proactively identify and mitigate delivery
and compliance risks.

- Maintained continuous communication with agency leadership, legal, compliance, and
security teams.

Results

- Delivered all IT systems on time and within budget.

- Achieved full compliance with FISMA and NIST RMF security mandates.



- Reduced delivery risk through proactive governance and vendor oversight.
- Improved stakeholder alignment and transparency through regular reporting.

- Established repeatable processes for future federal IT systems projects.

Core Capabilities Provided
- Federal IT compliance and security alignment (FISMA, NIST RMF, 1SO)

- Program governance and decision-making frameworks
- Vendor coordination and performance management

- Risk management and quality assurance

- Stakeholder engagement and reporting

- Full lifecycle IT systems delivery



